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POLICY

DONOR-FUNDED LEARNERS

1. GENERAL REQUIREMENTS

Unless a donor stipulates otherwise, applicants chosen will be as close as possible to:

e The national demographics of the country as used by the EEA.
2021 - 80% Black, 9% coloured, 8% white and 3% Indian

e 52% female

e 1 %disabled

2. MINIMUM REQUIREMENTS

e Applicants have to be a South African citizen to be eligible to apply.

e Applicants must have attained a minimum average of 60% in their matric results.
e A 50% matric pass mark is required in relevant subjects for the trade.

e Demonstrate financial need.

3. ENGINEERING SKILLS

In addition to the minimum requirements above:
e A 50% matric pass mark is required for both maths and science
e The requisite % pass in the ATl assessment for the trade:

Automotive 83%
Boilermaker/Welding 75%
Electrical 87%
Mechanical 79%
Rigger 71%
Instrumentation 90%

e The following tests are used for screening.
o Standard Progressive Matrices (Ravens) Test to assess conceptual reasoning and problem
solving ability,
o Blox test to measure spatial relation and visualization,
Mechanical Movement Test to assess dynamic spatial ability,
o Technical Knowledge Test Part 1 and Part 2 to assess the candidate’s knowledge of
commonly used technical equipment, both mechanical and electrical.
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e The trade indicated next to the candidate’s name is the Trade most suited for that specific
candidate; however, this is not to say that is the only trade they would be suitable for.

e Instrumentation is the highest level of all trades offered, but if the operation has no intention of
training Instrumentation Learners, these candidates would be suitable for any of the other Trades:

o) Instrumentation

Electrical / Auto Electrical / Millwright

Diesel Mechanic

Fitter

Boilermaker

Rigger

O O O O O
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e The above table represents, in order, the trades, with no 1 as the strongest.

i.e. If the candidate is identified in the Instrumentation group, they would be most suitable as in
Instrumentation Learner, but could be used in any other trade below Instrumentation that is 2, 3,
4,5, or 6.

e |If a candidate falls into group no 2, they would be most suitable as Electrical, Auto Electrical, or
Millwright, but would also be suitable for 3, 4, 5, and 6.

e |f the candidate falls into group 3, they would be most suited as a Diesel Mechanic Learner, but
would also be suitable for groups 4, 5, and 6 and so on.

e The results obtained from the tests is an indicator for selection. The final selection decision can
also involve a panel interview assessment if deemed necessary.

e The ATI online assessment indicates an aptitude for the engineering trades as well as for which
trade. Multiple individuals who pass the minimum requirements are assessed and a decision is
taken on how many places are allocated to each trade for example Electrical 10, Fitting 10, etc.

e Based on the assessment results, a choice is then made for eg the top 10 for Electrical and so
forth.

e First come first served prevails whenever end scores may be a tie.

4. CROWD FUNDING PLATFORM — Engineering skills

There will be a limit of 50 Applicants showcased on the crowd-funding platform at any one time.
Clauses 1,2 and 3 above (General, Minimum and Engineering Skills Requirements) will apply.
Example:

50 Candidates:

e General, Minimum and Engineering Skills Requirements must be applied

e 26 should be female

e The EEA national demographic profile should be applied

e Provision made for 1 to be disabled

e Do the ATI Assessment

e This will determine if suitable and also which trade.

e Need to secure the requisite % pass in the ATl assessment for the trade.

e [f not, then replaced with next on list.

e Successful applicant is then required to participate in the development of their profile, photo,
short BIO and then placed on the Platform
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e Once 100% funded, the Applicant comes off the platform and replaced with the same race,
gender and if disabled, a disabled person who has scored top of the list remaining.

e |If the applicant has not secured funding for at least phase 1 within 12 months of being on the
platform, ATl reserves the right to remove the Applicant from the Platform and the funds are
distributed equally amongst the other Applicants. This term will need to be indicated on the
platform to funders and Applicants

o Whilst ATF will use its networks to seek to place Learners in the Workplace, placement cannot
be guaranteed.

e When an Applicant has secured sufficient funding for the relevant On-line Knowledge
Component, they may proceed with the On-line training, whilst they continue to secure funds
for Phase 1 (practical Component). Once they have raised the funds for Phase 2, they may
continue with initially Phase 2 knowledge and thereafter, once funds secured, with the
practical components.

e The Funding Time line will apply to remain on the crowd-funding platform:

o Phase 1 —-Knowledge Component (Online) = From month 1 to month 3
o Phase 1 —Practical Component - From month 1 (above) to month 6
o Phase 2 —Knowledge Component (Online) — From month 1 (above) to month 9
o Phase 2 —Practical Component — From month 1 above to month 12.
The Applicants therefore have 12 months to raise all the funding for all the stages above.

e Applicants profiled on the platform, if not fully funded after 12 months, will be removed and
their unused portion distributed to others on the platform. The final decision in this regard
remains at the Discretion of the Foundation.

e All things being equal, the principle of ‘First come first served” will apply once the above
factors have been satisfied.

o Learners are required to successfully complete the Time Frame stages as stated above.
o On-Line learning is 80%
o Successfully passing the practical by being assessed as ‘Competent’.

5. PROFILE
e Applicants will be able to request to update and improve their profiles at any time
o Applicants will have to submit proof of each successful stage completed for the updating of
their profile BIO.
e Donors must be able to see who they are funding.
e All viewers will be able to see:
o The full total required for all the stages to be completed (total training cost)
o What funds any profile has collected at any time
o The period the profile has been on the platform.

A graph is to be provided to track the funding and training progress of each Applicant on their Bio. This
done on a weekly basis by the Administrator.

The data that as captured from the spreadsheet, which informs the graph, then also informs the report to
the Board.
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